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The participation of the City of Palma de Mallorca in 
SUGAR has provided several planning and manage-
ment tools to better approach city logistics. The local 
diagnosis has led to three main action fi elds where 
Palma authorities are focusing on: gathering more 
qualitative and quantitative data on freight transport 
that will lead to planning improvements; fi ne-tuning 
local regulations and enforcement in order to guar-
antee smoother deliveries; and investigating the 
possibility to promote last mile deliveries with less 
pollutant vehicles.

As a result of the project were made three key docu-
ments - an analysis of the transportation problems 
of Vratsa and the best European and world practices 
in the organization of public transport and trans-
port plan with a vision to 2030, off ering alternative 
forms of clean and effi  cient mass transport with the 
specifi c needs of land and the main passenger-fl ows. 
Throughout the project implementation municipal 
administration has deepened the understanding of 
urban logistics. Some best practices relevant for im-
plementation in Vratsa have been identifi ed.

Consolidation of loads prior to delivery in the urban 
centres presents a great potential for environmental 
improvement of city logistics. The clear approach and 
strategy for the identifi cation of the best opportuni-
ties for establishment but also the limitations that 
prevent the deployment of this attractive initiative 
provide a sound basis for national initiatives.

Trough project SUGAR Municipality of Celje is solving 
a problem of ineffi  cient and ineff ective management 
of urban freight distribution. Freight distribution 
represents a critical component of the overall urban 
transport system and a primary source of vehicle pol-
lutant emissions. Currently, there is no national initia-
tive to improve and solve issues. With participation in 
SUGAR project, Celje is learning from good practices 
of the participating leading cities in the project.

During the implementation of the SUGAR project the 
City of Poznan had the opportunity to get to know 
with many good practices on urban logistics suc-
cessfully operating in the cities of Western Europe. 
Implementation in Poland of some of these solutions 
would require changes in national law, or the central 
coordination of activities undertaken by local author-
ities. The support from government and cooperation 
of transport specialists at all levels of public authori-
ties will be indispensable to improve standards of 
goods transport in Polish cities.

Ústí nad Labem has been actively dealing with the is-
sue of city transport for several years, but so far with-
out closer focus on the area of city freight transport. 
Now, under use of the experience gathered within 
the SUGAR Project, it will focus particularly on col-
lection and evaluation of data on goods movement 
over the city, improvement of communication with 
business persons in the questions of dealing with city 
transport and implementation of pilot measures like 
e.g. delimitation of supply parking spaces or restric-
tion of entry of vehicles into the centre.

The freight transport policy of Transport for 
London is developing new strategic solu-
tions and rules enabling a more sustainable 
logistics and freight transport sector in Lon-
don. New measures such as Freight Operator 
Recognition Scheme, Delivery and Servicing 
Plan, loading bay design, electric vehicles or 
inner city consolidation centres were tested 
and transferred successfully within SUGAR.

Barcelona Municipality have worked hard to 
maintain a lead position whilst adopting in-
novations from elsewhere. The pilot of electric 
tricycles for “last mile” goods distribution in 
the historic centre (with TNT and Vanapedal) 
is a notable transfer achievement. 

Barcelona has coordinated the SUGAR train-
ing sessions. We encourage readers to consult 
the Practitioners’ Guide to Training Materials – 
another important document that contributes 
to the living legacy of the SUGAR project.

The freight transport policy of the City of 
Paris has a key role in France for developing 
new solutions, trial them and modify rules 
enabling a more sustainable logistics sec-
tor. Many other French cities have follow the 
good examples set here, such as loading bay 
design, access regulation, electric vehicles or 
multimodal consolidation. SUGAR was ena-
bling these successful transfers of solutions.

Good Practice Sites

Transfer Sites

SUGAR aims to address the problem of ineffi  cient and ineff ective management of 
urban freight distribution, a critical component of the overall urban transport sys-
tem and a primary source of vehicle pollutant emissions. 

To accomplish this goal, the projects was promote the exchange, discussion and 
transfer of policy experience, knowledge and good practices through policy and 
planning levers in the fi eld of urban freight management, between and among 
Good Practice and Transfer sites.

The policy leverages covered included: 
•  transport: ccess control, circulation, regulation pricing, signage, intelligent 

communication technologies applied to transport, etc.;
•  environment: incentives for using clean vehicles and modes, regulations on 

vehicle typologies and usage in critical environmental zones, etc.,
•  space and territory: planning and development of distribution areas, loading 

areas, industrial zones, economic development zones, etc. 

These policy leverages, together with partnership building with logistics and trans-
port operators, were the necessary ingredients to creating a tailored solution for 
more effi  cient urban freight transport management.

SUGAR activities were divided in 3 main pillars:
–  Best Practices
–  Transfer of Experiences
–  Action Plans
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The involvement of Palma de Mallorca in SUGAR 
has induced an improvement of the technical staff ’s 
knowledge and expertise in urban freight manage-
ment. Under this frame, implemented mobility man-
agement measures have started to include the city lo-
gistics’ perspective as one of the targeted outcomes: 
extension of regulated street parking; enlargement of 
time windows in pedestrian areas; monitoring of spe-
cial streets access through video cameras. The future 
developments of city logistics rely on the collection 
and analysis of local freight transport data.

This mission set the task by 2030 Vratsa to have mod-
ern, safe and secure transport system that meets the 
needs for quality transport and provide much greater 
choice of population and businesses. The moderniza-
tion of the transport system is indispensable for its suc-
cessful integration into national and European trans-
port system. It is essential for improving the quality of 
life, high economic growth and improves the environ-
ment. Sustainable development of public transport as 
part of the development of the economy as a whole, 
is a prerequisite for increasing mobility of people and 
reducing social exclusion of certain groups.

After reviewing during realization of the SUGAR pro-
ject the experiences of European cities related to 
innovative approaches to city logistics, the City of 
Poznan will try to use that knowledge to solve local 
problems with the movement of trucks and delivery 
vehicles. But every good practice must be adapted 
to polish conditions, not only to national law but also 
to needs of local communities. It will be needed to 
collect data about the current situation of transport, 
including the streams of trucks and delivery vehicles, 
and also by surveys or consultation with interested 
stakeholders. This will allow for ex post evaluation of 
the eff ectiveness of implemented best practices.

Ústí nad Labem has been actively dealing with the is-
sue of city transport for several years, but so far with-
out closer focus on the area of city freight transport. 
Now, under use of the experience gathered within 
the SUGAR Project, it will focus particularly on col-
lection and evaluation of data on goods movement 
over the city, improvement of communication with 
business persons in the questions of dealing with city 
transport and implementation of pilot measures like 
e.g. delimitation of supply parking spaces or restric-
tion of entry of vehicles into the centre.

The freight transport policy of Transport for 
London is developing new strategic solu-
tions and rules enabling a more sustainable 
logistics and freight transport sector in Lon-
don. New measures such as Freight Operator 
Recognition Scheme, Delivery and Servicing 
Plan, loading bay design, electric vehicles or 
inner city consolidation centres were tested 
and transferred successfully within SUGAR.

Barcelona Municipality have worked hard to 
maintain a lead position whilst adopting in-
novations from elsewhere. The pilot of electric 
tricycles for “last mile” goods distribution in 
the historic centre (with TNT and Vanapedal) 
is a notable transfer achievement. 
Barcelona has coordinated the SUGAR train-
ing sessions. We encourage readers to consult 
the Practitioners’ Guide to Training Materials – 
another important document that contributes 
to the living legacy of the SUGAR project.

The freight transport policy of the City of 
Paris has a key role in France for developing 
new solutions, trial them and modify rules 
enabling a more sustainable logistics sec-
tor. Many other French cities have follow the 
good examples set here, such as loading bay 
design, access regulation, electric vehicles or 
multimodal consolidation. SUGAR was ena-
bling these successful transfers of solutions.
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The planned optimization of freight traffi  c requires 
a strategic concept from which specifi c measures 
for the future of freight traffi  c can be derived. The 
development of Freight Master Plan sets the targets 
for future transport requirements and enables the 
integrated design of measures towards more energy 
saving and effi  ciency.

Within the project SUGAR Municipality of Celje has 
defi ned Vision and Strategy in the fi eld of sustainable 
mobility. Vision will hold direction, in which city will 
evolve in future, and strategy will deal with ways on 
measures on how to eff ectively come to desired re-
sult. Vision of the Municipality of Celje until 2030 is 
to become a city with an eff ective system of urban 
logistics, to promote sustainable transport system 
and to become environmentally friendly city. Crucial 
goal is to establish fast, safe and high-level quality of 
city logistics.
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Transferred measures by the City of Palma de Mallor-
ca have shown a positive impact for both transport 
operators and shopkeepers. Thus, the extension of 
regulated street parking, enlargement of time win-
dows in pedestrian areas and video access control to 
specifi c areas has motivated a quicker, more fl exible 
and effi  cient freight transport. The involvement of lo-
cal actors is crucial in order to get signifi cant data on 
the needs and preferences of each sector, and there-
fore city planners have to make an eff ort to approach 
them.

The main function of the transport sector in Vratsa is 
to meet the transport needs of the population and the 
economy at national, regional, district and local level 
while minimizing the social costs. Policy on improving 
the quality of transport services and sustainable de-
velopment of public transport covers solving a wide 
range of social, fi nancial, technological and infrastruc-
tural problems at local, national and international level.

Among the good practices identifi ed in the frame-
work of SUGAR project, many are based on pub-
lic cooperation with the private sector, including 
through joint implementation of logistics solutions 
positively affecting the environment and traffic 
safety. Some of western companies themselves take 
such actions, which also improves their image as an 
environmentally friendly company. One of the prac-
tice of many cities is also a joint discussion of experts 
from public administrations and private companies 
about planned changes in the management of freight 
transport. This allows to determine the details of im-
plementation of proposed solutions in such a way 
that, on the one hand, reduce the negative impact of 
delivery vehicles traffi  c on the environment and resi-
dents, and on the other hand, reduce the nuisance on 
business activities.

Ústí nad Labem has been actively dealing with the is-
sue of city transport for several years, but so far with-
out closer focus on the area of city freight transport. 
Now, under use of the experience gathered within 
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lection and evaluation of data on goods movement 
over the city, improvement of communication with 
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transport and implementation of pilot measures like 
e.g. delimitation of supply parking spaces or restric-
tion of entry of vehicles into the centre.

The freight transport policy of Transport for 
London is developing new strategic solu-
tions and rules enabling a more sustainable 
logistics and freight transport sector in Lon-
don. New measures such as Freight Operator 
Recognition Scheme, Delivery and Servicing 
Plan, loading bay design, electric vehicles or 
inner city consolidation centres were tested 
and transferred successfully within SUGAR.

Barcelona Municipality have worked hard to 
maintain a lead position whilst adopting in-
novations from elsewhere. The pilot of electric 
tricycles for “last mile” goods distribution in 
the historic centre (with TNT and Vanapedal) 
is a notable transfer achievement. 
Barcelona has coordinated the SUGAR train-
ing sessions. We encourage readers to consult 
the Practitioners’ Guide to Training Materials – 
another important document that contributes 
to the living legacy of the SUGAR project.

The freight transport policy of the City of 
Paris has a key role in France for developing 
new solutions, trial them and modify rules 
enabling a more sustainable logistics sec-
tor. Many other French cities have follow the 
good examples set here, such as loading bay 
design, access regulation, electric vehicles or 
multimodal consolidation. SUGAR was ena-
bling these successful transfers of solutions.
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Control and enforcement methods of the city logis-
tics measures go in parallel with the introduction 
of practices that while altering the current working 
procedures of freight operators and industry players, 
do not hinter their business. Obligations and benefi ts 
must be mutual for both sides in order to be respect-
ed and successful.

For Municipality of Celje, project SUGAR represents 
a list of appropriate good practices where a city can 
fi nd practical solutions in city logistics, such as: new 
information technology systems, ways on how to 
appropriately defi ne number of delivery bases and 
how to mark delivery spaces, and knowledge about 
intelligent communication technologies applied to 
transport. Vision and Strategy of Municipality of Celje 
is to become a city with an eff ective system of urban 
logistics. 




